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Is your organization about to design new workplace for your agile teams? If so, you may have many
questions about how to create the best space possible. How can you balance the need for individual,
focused work with group, collaborative work? How can you address issues of noise, distraction,
technology, flexibility, change management and costs?

Scrum Team Space Design Process

Dr. Margaret Serrato, a workplace architect and Certified Scrum Master, has a simple but effective
proven process for addressing these complex issues using a combination of fifteen key questions and
five workplace settings. The settings are arranged to balance focused and collaborative work.
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